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Abstract

Local Self Government Department - Urban Primary Health Centers -
Constitution of Hospita! Management Committee - Orders ssued.

SELF GOVERNMENT (RD) DEPARTMENT

G.O.(Ms.) No. 6/201 8/LSGD D ated, Th i ruv a n a nth a p u ra m2,3,07.2078

Read:- Letter No.NH MI57ZIUH(STATE M&E CONSULTANT)/2016/SPMSU
dated 01107120L7

ORDER

There are 83 Urban Primary Health Centers functioning in 44 important
cities of the state. As per the implementation guideline of National Urban
Health Mission and the standard operating procedures of Urban Primary
Health Centres, Hospital Management Committee (Rogi Kalyan Society) must
be constituted in Urban Primary Health Centers. As it is mandatory to forrn
Hospital Management Committees (Rogi Kalyan Society) Under National
Urban Health Mission for the Management of Urban Primary Health Centers,
as per letter read above, State Mission Director (NRHM) has requested
Government to issue orders for the constitution of Hospital Management
Committee in Urban Primary Health Centers.

Government have examined the matter in detail and are pleased to
issue the following guidelines for the functionirig of Hospital Management
Committee in Urban Primary Health Centers.

The Composition of the Hospital Management Committee for
Urban Primary Health Center would be as follows:

1. The elected head of the Local Government-Chairperson
2. Chairperson of the Standing Committee in charge of public

health in the Local Government-Co-Chairperson
3. The elected member of the Local Government representing the

area where the health institution is situated-Vice Chairperson
4. Engineers of Local Self Government Department, Kerala State

Electricity Board and Kerala Water Authority having jurisdiction
over the area in which the health institution is located-Member

5, Three persons to be nominated by the Local Government having
knowledge and interest in the activities of the health institution
who are willing to do voluntary social service and residing in the
area of the LSGI

6. One representative each of political parties having
representation in the Assembly from the respective districts or in
the respective three-tier Local Government where the health
institution is situated.

7. Medical Officer in charge of the medical institution-Member
Secretary & Convener

8. The health Officer/Health Supervisor/Health lnspector Grade ll/
dunior Public Nurs€ of t+'re concemed.loCal b"dV G^f one officer)



The term of the Management Committee shall be coterminous with
that of the elected Local Government.

lf a nominated Member absents himself/herself for three consecutive
meetings without prior permission of the Chairperson his/her membership
shall stand automatically terminated. Also a Member shall cease to be a
Member if he/she resigns, becomes insolvent or if convicted of an offense
invoiving moral turpitude. Vacancies arising shall be filled by the Local
Government concerned from time to time.

The Management committee shall be registered as a charitable
society,

Model by laws shall be circulated by the Government separately.

Powers and responsibilities of the Management Commlttees

L. lt shall be duty of the Management Committee to give
suggestions to the Local Government and the officers concerned
to make effective, the working of the health institution as part of
the performance of the duties in respect of the public health
vested in the Local Government under the Act.

2. The Management Committee shall have supervisory power over
the construction works, maintenance of buildings. vehicles and
equipment, water supply, supply of electricity, sanitation,
providing amenities to the patients coming for medical
treatment, maternity and child care, field level health activities
etc., in the Health lnstitution.

3. The Management Comn'littee shall ensure compliance to
minimum standards of facilities, hospital care and treatment
protocols prescribed from time to time.

4. The N4anagement Committee shall periodically review the
Citizens Charter of the health institution and give suggestions to
the Local Government for revision.

5. The Management Committee shall identify problems faced by
patients and citizens in the health institution.

6. The Management Committee shall acquire instruments,
equipments, drugs, consumables, furniture etc., through
purchase, donation or any other appropriate means. ,

7. The Management Committee shall institute an internal grievance
redressal mechanism in the Health lnstitution. i

8. The Management Committee shall exercise vigil to prevent
malpractices in the functioning of the health institution.

9. The Management Committee shall ensure transparency and
accountability in the functioning of the health institution.

10. The Management Committee shall encourage people's
participation in the functioning of the health institution.

11. The Management Committee shall ensure transparency in
the Management of funds.

12. The Management Committee shall organize outreach
services, health camps.

13. The Management Committee shall facilitate scientific
management of hospital waste and biomedical waste,

L4. The Management Committee shall review the functioning
of the health institution

15. The Management Committee can cause to run canteen/fair
pricemedicalstoreintheinstitUtionpremises.

16. The Secretarv shalL if demanded by the Management
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Committee be bound to give for inspection,any document in
connection with the working of the Health lnstitution, kept under
his custody. Provided that the Management Committee shall not
have the power to demand for or inspect any dgcumpnts in
respect of medical treatment of a patient or to issue.directions to
any Officer in respect of treatment' ,j 6

t7. The Management Committee shall constitute a fund by
collecting donations from the public and utilizing the sdme for
improvin-g infrastructural faciiities or standards of . 

(-Frvices

deiivered by the lnsitution. Receipt shall be issued for the
amount collected under Sub rule (4) and the Secretary
shall keep a written document in respect of the income
and expenditure.

18. The Management Committee shall facilitate social audit of
the Health lnstitution.

Procedure of the Meetings of the Management Committees
i

1. The Convener shall, in consultation with the Chairman, cQnvene
the meeting of the Management Committee once in three
months and also according t6 needs, in the intervening period'

2. The Convener shall at least seven days before the;due date of
meeting, give notice to the members of the Management
Commi[tee informing them the date and time of the peeting and
the copy there of shall be published in the notice board of the
Health lnstitution.

3. The Convener shall, in consultation with the Chairman, prepare
an agenda incorporating the matters to be discussed in the
Management Committee and the same shall be given to the
members along with the notice of the meeting.

4. The quorum of the meeting of the Management Committee shall
be one half of the number of the members of the cornmittee'

5. The Chairman or in his absence, th'e Vice Chairman shall preside
over the meeting of the Management Committee. 1

6. The Convener ihall keep a minutes book for rqcordipg the
minutes of the proceedings of the meeting and an attendance
register for making attendance of the Members presenq in the
meetins. I i

Decisions of the Meetang

The decisions of the subjects discussed in the meeting of the
Management committee shall be taken on the basis of the option of the
majoiity of the members present in the meeting and the Convenershall send

thq decisions to the Local Government for information and action thereon. lf
the context so requires, the convener shall send the decisions,of the

meeting to the Government or the authority concerned also. The d_ecisions

in resp6ct of Health lnstitutions would be presented before the Ward Sabha.

Bank Account

There shall be a Bank Account for the Management committee which

shall be opened in the nationalized bank having the health institution in its
service area. The account shall be in the joint name of the Chairman and the
Member Secretary and shall be operated jointly' All funds of the
Manaoement Committee shall be remitted to the account with the appointed
U.^ti "o^a shol[ noU lpe vr;lhdrown exc€Pb by cheltrejointlT signed by the
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Chairman and the Secretary.

Accounts

The Management committee shail cause regurar acmaintained of ail its funds and transactions thereof,

Audit

The accounts of the Management committee shail be anr

3lr:r#:;tered Accountant or any quatified 
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